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Teacher
AI Displacement Risk Report

35% LOW RISK
baseline risk before upskilling

The AI replacement risk for a Teacher is currently estimated at 35% (Low Risk). Teaching is one of the 
most human-dependent professions — social-emotional connection, mentorship, classroom 
management, and the ability to read and respond to individual student needs in real time are 
capabilities that remain far beyond current AI. AI tools automate administrative and routine instructional 
tasks, but the core act of human teaching is protected by its irreducible social nature.

What AI already does in this role
•  Multiple-choice and structured-response grading using AI assessment tools

•  Generating practice problems, quiz variations, and worksheet templates automatically

•  Administrative paperwork — attendance tracking, IEP documentation templates, grade entry

•  Personalized study plan suggestions based on student performance data

•  Initial lesson plan outlines from curriculum standards using AI tools

Why this career is exposed
AI tutoring tools like Khan Academy Khanmigo and school-specific LLM platforms are transforming how 

students get individualized instruction outside the classroom. Administrative task automation reduces the 

non-teaching burden, but it also reduces the justification for support staff. The Stanford AI Index 2026 notes 

that education is one of the sectors with the most AI tool investment in 2025–2026, primarily in assessment 

and curriculum tools. Entry-level and adjunct teaching roles face more displacement risk than tenured 

classroom teachers.

How to future-proof
Lean into the deeply human dimensions of teaching — social-emotional learning, mentorship, and the non-

cognitive skill development that research consistently shows requires a trusted human relationship. Develop 

expertise in using AI tools as force multipliers: AI handles the routine, you handle the relational. Specialize in 

high-demand subject areas (STEM, bilingual education) where teacher shortages are structural.



Your 90-Day Upskilling Plan
Skills are ordered by risk-reduction impact. Completing all of them cuts your personal risk score by up to 39 

points.

DAYS 1–30

STEM or High-Demand Subject Specialization   -12 pts · hard

Earn advanced credentials in computer science, mathematics, or bilingual education — subjects with 
structural teacher shortages that protect employment regardless of AI trends

Free: MIT OpenCourseWare (Free) — https://ocw.mit.edu/
Course: Teaching STEM Specialization (Coursera) — https://www.coursera.org/specializations/stem-teaching

DAYS 31–60

AI Tools for Classroom & Curriculum   -10 pts · easy

Master AI tools like Khan Academy Khanmigo, Canva for Education, and AI grading platforms — becoming 
the teacher who uses AI to reach more students more effectively

Free: AI for Teachers (Google) — https://grow.google/for-educators/
Course: AI for Education Specialization (Coursera) — https://www.coursera.org/learn/ai-for-teachers

DAYS 61–90

Social-Emotional Learning (SEL) Facilitation   -9 pts · medium

Develop expertise in SEL frameworks — the relational, emotional, and social skill development work that is 
the core of what makes teaching irreplaceable by any technology

Free: CASEL SEL Resources (Free) — https://casel.org/fundamentals-of-sel/
Course: Mindfulness-Based Teaching (Coursera) — https://www.coursera.org/learn/mindfulness-wellbeing-peak-
performance

BEYOND 90 DAYS

Learning Analytics & Data-Driven Instruction   -8 pts · medium

Use student performance data and learning management system analytics to personalize instruction at scale 
— a skill that makes AI tools your co-teacher rather than your replacement

Free: Learning Analytics (Coursera Free Audit) — https://www.coursera.org/learn/learning-analytics
Course: Data-Driven Education (Coursera) — https://www.coursera.org/learn/learning-analytics

About this score
Our AI risk score is a composite index built on three dimensions derived from peer-reviewed labor economics research, 
including studies by Frey & Osborne (Oxford), McKinsey Global Institute, and the World Economic Forum's Future of Jobs 
reports. Dimensions: Task Routinization (40%), AI Tool Penetration (35%), Human Judgment Dependency (25%).

Source: Paulo Nakanishi. AI Career Risk Index (v2026.2), licensed CC BY 4.0. Full dataset and methodology: https://
aicareer.me/data/ai-career-risk-index/

This report is for informational purposes only and does not constitute career or financial advice.


